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Part One

ldentify Your Strategic
Partners




Strategic Partners

=

The Office of Government Ethics

The Agency Head

Designated Agency Ethics Officials
(DAEQOS)

Senior Executives (SES)
Managers and Supervisors
Employees




The Office of

Government Ethics (OGE)

—— = - — . = - -
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OGE provides overall policy direction to
Executive Branch agencies.

OGE “has authority ... to order corrective and
remedial action . .. to bring about compliance.”

But each agency has the primary responsibility to
ensure compliance.

5 CFR § 2638.501(a)




The Agency Head

— e

Agency Heads “own” their Ethics Programs:

The head of each agency has primary responsibility for the
administration of the Ethics Program within his or her agency. 5
CFR § 2638.102(a)

He/She is responsible for exercising personal leadership in

maintaining and carrying out their agency's Ethics Program. 5
CFR § 22638.202(a)

He/She shall make available to the ethics program sufficient

resources to administer its program in an effective manner. 5
CFR § 2638.202(a)



Agency Head Appoints

the DAEO

Designated Agency Ethics Officials “manage”
the Agency’s Ethics Program.

Duties include:
Liaison with OGE
Financial Disclosure Program
- Training and Education Program

- Advice and Counsel Program

5 CFR 8§ 2638.203



Senior Executives

Executives are responsible for leading with
integrity.

"Membership in the Senior Executive Service demands
leadership, professional integrity, ... and a commitment to
the highest ideals of public service. .. .in an honest, fair,
and ethical manner. OPM Guide to SES Qualification. po.
1, 5 (Sept. 2012).




Managers and

Supervisors

—

Managers and Supervisors are also
responsible for leading with integrity

OPM's Supervisory Qualification Guide requires:

Integrity/Honesty - "Models high standards of
ethics.”

WWW.0pm.govV



http://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/specialty-areas/supervisory-guide/

Procurement Officials

Procurement Officials have an additional duty:
FAR 3.101-1 Standards of Conduct for Procurement Officials

Transactions relating to the expenditure of public funds
require the highest degree of public trust and an impeccable

standard of conduct.
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All Federal Employees

All employees are respon5|ble for the Ethics
Rules.

“Public service is a public trust.”

Each employee has a responsibility . . . to place loyalty to
the Constitution, laws and ethical principles above private gain.
To ensure that every citizen can have complete confldence In
the integrity of the Federal Government. 0Bk 8.6

5 CFR 2635.101(a)




ETHICS: ASHARED

RESPONSIBILITY

Everyone, at each level, has a strategic part to play
In a successful Ethics Program.

So, how do YOU raise visibility to get all of YOUR
agency’s stakeholders to “buy In"?

Now we are ready for Part Two . . @ ! f'
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Part Two

Raising Visibility in Your
Agency’s Ethics Program

USDA
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Raising Visibility

Why is visibility so important?

For an Ethics Program to be effective, it must be
seen (visible) and its services valued.

You may need to “jump” out of your fish bowl, to
reach important strategic partners.




Five Steps to Build a More Visible

Ethics Program

ldentify and list all possible stakeholders.
- 'Who are your key decision-makers?

- How are you reaching them now &

oAl
- Is it effective? g&
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Five Steps to Build a More Visible

Ethics Program

e
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Enhance Commuatioﬁith
Stakeholders

- Listen Carefully.

- Understand THEIR needs.

- Understand that different audiences ’ Q __
need different communication styles. * Y




An Example of Different

Communication Needs

On February 28, 2001, Seattle, Washington
experienced its worst Earthquake:

- 6.8 0on the Richter Scale

apgyge . EARTHQUAKE HITS SEATTLE
- $1.2 Billion Dollars in Damages *m\'

Pacific Ocean < Seattle

- Seattle was unprepared ... .. .|

|
A strong earthquaks, |
falt as far sway as
Salt Lake City, shaok




Earthquake Seattle 2001




One of the structures shaken by the
earthquake was the Microsoft building.
When tremors started, staff remained
largely indifferent to the sounds of the
alarm system and the flashing lights . ..

UNTIL they received this message on their
computer screens, complete with
Microsoft’s traditional autosignature ... ...



Earthquake Seattle 2001

E-malil Message:

“Alarms going off! Please
evacuate the bqulng' Have a
Wonderful Day!” | |




MEANWHILE ... At a nearby Seattle
hotel, Microsoft Chairman Bill Gates
was about to start a presentation on
the company’s new Windows XP
Software.

When the tremors struck, the alarms
sounded -- and he and his audience
left the room.



Different Audiences “Hear”

Differently

Some favor visuals . . ..
Others favor spoken words . ..

Some relate best to real-life examples . ..




Become the Master of

Your Message

Become the master of your
message.

Ask yourself:

- W
- W

nat is t

nat Is t

ne message you want to send?

ne message you are sending?

- - Are they the same?



Simplify the Complex

Step 4

Simplify.
Federal Ethics rules are often complex.

Make everything as clear as possible.

USDA Case Study: Ethics One-Pagers also
known at USDA as “Ethics in Brief”

Here'sanexample......................



Ethics in Brief:

Rules on Endorsing
Business
Organizations,
Services, & Products

General Rule: You may not use your USDA position to suggest that the Federal
government endorses an organization (including a nonprofit organization),
product, or service, unless an appropriate exception applies.

Exceptions:

You may officially endorse an organization, service, or product when:

. Statutory authority exists, or
. Documenting compliance with an agency requirement, or

. Giving recognition for achievement under an established agency program
recognizing accomplishment supporting the agency’s mission.



Be Bold, Innovate!

- Small things can have a HUGE impact.

- Reframe Ethics training from one 60 minute
annual training to 3 minute Ethics briefings every
week (52 times)

- Recognize that Ethics Training can be more
than just an annual event and — to be memorable
— must be maintained.



So how do you get i.n the do-(;f”?
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USDA Case Study: “Ethics Moments” with “Ethics One-
Pagers”

Make Your Message:

Short (3 minutes or less)

Relevant

Informative

s
R

Entertaining (visually interesting)



USDA Case Study: “Ethics Moments” presented by DAEO

to:

Secretary’s SubCabinet Meetings

- USDA White House Liaison’s Appointees Meetings
- Component Agency Heads Meetings

- USDA Management Council Meetings

- Under Secretaries’ Management Team Meetings

- Chiefs of Staff Meetings



Questions?




Presented by:
Stuart Bender
Director
USDA Office of Ethics
Stuart.Bender@oe.usda.gov

(202) 720-2251
Ethics.usda.gov



Presenter
Presentation Notes
.


Whose Ethics Program iIs it?

*

Stuart Bender
U.S. Department of Agriculture

Rob Sadler
Office of Legal Counsel

OGE
Doug Chapman




Whose Ethics Program is it?
Raising Visibility in Your
Agency’s Ethics Program




Presented by:
Stuart Bender
Director
USDA Office of Ethics
Stuart.Bender@oe.usda.gov

(202) 720-2251
Ethics.usda.gov




Outline

1) ldentifying the Résp(;n_sible
Stakeholders in YOUR agency’s Ethics
Program

2) Raising the Visibility of your Agency’ S

Ethics Program. 31{ @; 1 F

i ) P
C\WAY
}.}\'ﬂ\*}

l



Part One

ldentify Your Strategic
Partners




Strategic Partners

=

The Office of Government Ethics

The Agency Head

Designated Agency Ethics Officials
(DAEQOS)

Senior Executives (SES)
Managers and Supervisors
Employees




The Office of

Government Ethics (OGE)

—— = - — . = - -
- e — —

OGE provides overall policy direction to
Executive Branch agencies.

OGE “has authority ... to order corrective and
remedial action . .. to bring about compliance.”

But each agency has the primary responsibility to
ensure compliance.

5 CFR § 2638.501(a)




The Agency Head

— e

Agency Heads “own” their Ethics Programs:

The head of each agency has primary responsibility for the
administration of the Ethics Program within his or her agency. 5
CFR § 2638.102(a)

He/She is responsible for exercising personal leadership in

maintaining and carrying out their agency's Ethics Program. 5
CFR § 22638.202(a)

He/She shall make available to the ethics program sufficient

resources to administer its program in an effective manner. 5
CFR § 2638.202(a)



Agency Head Appoints

the DAEO

Designated Agency Ethics Officials “manage”
the Agency’s Ethics Program.

Duties include:
Liaison with OGE
Financial Disclosure Program
- Training and Education Program

- Advice and Counsel Program

5 CFR 8§ 2638.203



Senior Executives

Executives are responsible for leading with
integrity.

"Membership in the Senior Executive Service demands
leadership, professional integrity, ... and a commitment to
the highest ideals of public service. .. .in an honest, fair,
and ethical manner. OPM Guide to SES Qualification. po.
1, 5 (Sept. 2012).




Managers and

Supervisors

—

Managers and Supervisors are also
responsible for leading with integrity

OPM's Supervisory Qualification Guide requires:

Integrity/Honesty - "Models high standards of
ethics.”

WWW.0pm.govV



http://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/specialty-areas/supervisory-guide/

Procurement Officials

Procurement Officials have an additional duty:
FAR 3.101-1 Standards of Conduct for Procurement Officials

Transactions relating to the expenditure of public funds
require the highest degree of public trust and an impeccable

standard of conduct.

—
_——
——
-, g

Www.acguisition.gov/far




All Federal Employees
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USDA Case Study: “Ethics Moments” with “Ethics One-
Pagers”

Make Your Message:

Short (3 minutes or less)

Relevant

Informative

s
R

Entertaining (visually interesting)



USDA Case Study: “Ethics Moments” presented by DAEO

to:

Secretary’s SubCabinet Meetings

- USDA White House Liaison’s Appointees Meetings
- Component Agency Heads Meetings

- USDA Management Council Meetings

- Under Secretaries’ Management Team Meetings

- Chiefs of Staff Meetings



Questions?




Presented by:
Stuart Bender
Director
USDA Office of Ethics
Stuart.Bender@oe.usda.gov

(202) 720-2251
Ethics.usda.gov



Presenter
Presentation Notes
.


	Whose Ethics Program is it?
	Whose Ethics Program is it? �Raising Visibility in Your Agency’s Ethics Program 
	Presented by:�Stuart Bender�Director �USDA Office of Ethics
	Outline
	Part One
	Strategic Partners
	The Office of �Government Ethics (OGE) 
	The Agency Head
	Agency Head Appoints �the DAEO
	Senior Executives
	Managers and Supervisors
	Procurement Officials
	All Federal Employees
	ETHICS: A SHARED RESPONSIBILITY
	Part Two
	Raising Visibility
	Five Steps to Build a More Visible �Ethics Program� Step 1
	Five Steps to Build a More Visible �Ethics Program �Step 2
	An Example of Different Communication Needs
	Earthquake Seattle 2001
	 Earthquake Seattle 
	Earthquake Seattle 2001
	Earthquake Seattle 2001
	Different Audiences “Hear” Differently
	Become the Master of �Your Message�Step 3 
	Simplify the Complex�Step 4
	Slide Number 27
	Be Bold, Innovate! �Step 5
	              Case Study
	            Be Visible
	Questions?
	Presented by:�Stuart Bender�Director �USDA Office of Ethics
	ATT29SP4.pdf
	Whose Ethics Program is it?
	Whose Ethics Program is it? �Raising Visibility in Your Agency’s Ethics Program 
	Presented by:�Stuart Bender�Director �USDA Office of Ethics
	Outline
	Part One
	Strategic Partners
	The Office of �Government Ethics (OGE) 
	The Agency Head
	Agency Head Appoints �the DAEO
	Senior Executives
	Managers and Supervisors
	Procurement Officials
	All Federal Employees
	ETHICS: A SHARED RESPONSIBILITY
	Part Two
	Raising Visibility
	Five Steps to Build a More Visible �Ethics Program� Step 1
	Five Steps to Build a More Visible �Ethics Program �Step 2
	An Example of Different Communication Needs
	Earthquake Seattle 2001
	 Earthquake Seattle 
	Earthquake Seattle 2001
	Earthquake Seattle 2001
	Different Audiences “Hear” Differently
	Become the Master of �Your Message�Step 3 
	Simplify the Complex�Step 4
	Slide Number 27
	Be Bold, Innovate! �Step 5
	              Case Study
	            Be Visible
	Questions?
	Presented by:�Stuart Bender�Director �USDA Office of Ethics


